
 Community Engagement Session #3 
 Implementing the Plan: Community Priorities 

 Thursday, March 10, 2022 • 6:30-8:30  P.M.  • Batavia  High School 

 AGENDA 

 1.  Welcome 
 Community Co-Chairs 

 2.  Informational Presentation 
 Implementing the Educational Facility Master Plan: Community Priorities 

 Dr. Lisa Hichens, Superintendent 
 Tony Inglese, Chief Financial Officer 
 Keri VanSant, Project Manager, DLR Group 

 3.  Introduction of Small Group Work Activity 
 Community Co-Chair 

 4.  Small Group Work Activity 

 5.  Small Group Reporting 
 Co-chairs and Small Group Spokespersons 

 6.  Preview of Next Session (CES #4) 
 Implementing the Educational Facility Master Plan:  Developing Recommendations 
 Thursday, March 24 - 6:30 - 8:30 p.m. at Batavia High School 

 Adjourn 

 Future Sessions: 
 Thursday, March 24 - 6:30 - 8:30 p.m. at Rotolo Middle School 
 Wednesday, April 27 - Community Open House 
 Tuesday, May 24 - Presentation of Recommendations to the Board of Education 

 Recommended Session Norms 
 • Turn off/silence electronic devices/phones  • Be positive; focus on being productive 

 • Respect the opinions of fellow group members  • Give everyone an opportunity to speak 

 • Focus on collective good, not just individual  • Stay engaged with the conversation 


