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 Traditional Master Facility Plans examine
the components of a building, it's structure,
systems and condition.

What is an

. » An Educational Master Facility Plan also
M 4 examines the educational adequacy
. (today) and educational readiness (in the
MaSter | future) of your schools to meet your vision,
opge 2 so you can ensure lasting value to the
Fac' I Ity Plan? . community, teachers and students.

* The goal is to align the form to its function.




EMFP Process

Phase 1: Deeper Phase 2: Discover + Phase 3: Program

Understanding Explore » How can buildings

* How is the District support teaching and
growing? learning?

* What resources does
the District need?

» What's happening in
the District now?

- What is the foundation [ © What is possible?
for success?

September — December 2019

Phase 5: Game
Conceptualize Plan

* How might this be * What should be
created? recommended to the

- What priorities and Board?
costs are there?

Community Meetings: Community Meeting: Community Open Houses: § Community Open Houses:
Phase 1 Findings Global Perspectives Options Options




Phase 2 — Activities

VALUES Workshop —
September 4, 2019

Curriculum & Instruction Workshops -
September 11 & 13, 2019

Student Ideation Workshop -
September 13, 2019

Core Team Kickoff -
September 24, 2019

Global Perspectives
(Community Open House) -
September 26, 2019

Core Team Meetings —
TBD Fall 2019

Local/Regional Tours
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ALWAYS LEARNING,
ALWAYS GROWING

‘1

ac VALUES: Stakeholder Group Themes

» Students:
« Behavior Modification
 Life Cycle Cost
« Energy/Carbon

% Staff/Admin:
« Qutdoor Biophilia
* Indoor Biophilia
* Energy

% Community/Business Partners:
 Building Materials
Performance
« Risk Adaptation & Mitigation
* Energy
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Curriculum &
Instruction
Workshops

September 10 & 13, 2019




SWOT Analysis: District | C&I

Strengths

+ Technology integration

 Social-Emotional
Learning (SEL)

* Business & community
partnerships

* Dual credit

+ Authentic learning by
doing

Opportunities

+ Student & teacher agency
* Inquiry Learning —
Science & Social Studies
in elementary

« Continuity of programs
(grades 6-12)
+ Cross-grade collaboration

& DIR Group

Challenges

+ Scheduling and
sectioning

+ Space constraints for
specialized programs

Concerns

- Stabilizing class sizes

+ Capping programs due
to space limitations

» Continuing work toward

accessibility

Strengths

« Student-centered focus
+ Willingness to innovate
+ Technology integration

Opportunities

*Mix of spaces - traditional,
open, small group

*Honoring teachers who
have put in the effort re:
learning spaces

*Immersive learning with
technology

*Spaces that are already
performing well

Challenges

*More in-house opportunities
and collaborations

Effective SEL in classrooms
«Calm Classrooms

*Space Sizes

*Disconnect between

traditional expectations and
new learning opportunities

Concerns

* Class size vs. space

+ Limited small group
space

+ Keeping staff involved
in spatial decisions

« Accessibility

- Safety




Students Heading to College/University

« Academic achiever with high anxiety
» Driven to succeed but needs support and guidance

Students Starting in Workforce

» Entering the family business
- Graduation with a certification in a trade

Students on Unique Paths

- Entrepreneurs and freelance soloists
 Gap year service programs
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EMPHASIZING

LEANING

BALANCING

< Cultural Continuum Elementary School
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Cultural Continuum High School
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EMPHASIZING

LEANING

BALANCING

Cultural Continuum Students

CURRENT PRACTICES (avg) @) FUTURE PRACTICES (avg)
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Successful If...
RESOURCEFUL

What has to happen to let CONFIDENT
us know we met our goals?

STUDENTS

FLEXIBILITY
MP
RELATIONSH
SSCHEDULE
OWNERSHIP
WELL-ROUNDED

COLLABORATION
PROBLEM-SOLVERS
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Successful If...

What has to happen to let
us know we met our goals?

SUIHOVIL
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What has to happen to let
us know we met our goals?
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Successful If...

THRIVING

PARTNERS
COLLEGE
COMPETITVE

SUPPOR
SUCCESSFUL
INVOLVE

VALUE

PARTICIPANTS

OWNERSHIP

WHY

ION

‘ : EFRIDE
HIHFDRMED

COMMITMENT
INVESTMENT

CHANGE-READY
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Educational Master Facilities Plan (EMFP) Process
N\

Qla|s

Phase 1: Deeper Phase 2: Discover + Phase 3: Program Phase 4. Phase 5: Game Plan

’——————-

Understanding Explore - How can buildings Conceptualize - What does our

support teaching and - How might this vision be community think?
learning? created? *+ What should be

District now? growing?
- What is the foundation - What is possible? * What resources does the + What are the options? recommended to the
District need? Board?

for success? * Create a Roadmap * What are our priorities
(Guiding Principles) and what does it cost?

« What's happening in the * How is the District

Complete September - December January - February February - May

Core Team Meetings ) Core Team Meetings Core Team Meetings

\—-----‘




eptember 26, 2019 at 6:30 p.m.
EDLR Group Rotolo Middle School
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