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BATAVIA APPRAISAL COMMITTEE PROCESS and MEMBERS

Roles and Responsibilities of the Appraisal Committee

Development of the District 101 Evaluation Plan included members of the Professional
Evaluation Committee, leadership of the Batavia Education Association, certified staff
representing the schools in the District, and District and school administration. The development
process included ongoing communication with certified staff and professional development for
both certified staff and administration in order to be able to implement the plan with fidelity and
transparency. The Board of Education and the Batavia Education Association approved the plan
prior to implementation.

Members of the 2010-11 Professional Appraisal Committee:

Mark Anderson, Assistant MS Principal

Amy Biancheri, High School Teacher

Jacqueline Hansen, Special Education Teacher

Anthony Malay, High School Teacher, President Batavia Education Association
Elizabeth McAlpin, Middle School Teacher

Karen Nellis, Early Childhood Teacher

Brad Newkirk, Associate HS Principal

Denise Piazarro, Speech Language Pathologist

Greg M. Romaneck, Associate Superintendent for Human Resources

Dr. Kristine Webster, Elementary Principal
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Batavid, MASTER Professional Appraisal Plan, 6-6 FINAL DRAFT Page 3



Section 1: INTRODUCTION AND OVERVIEW OF DANIELSON FRAMEWORK

Introduction

The Batavia District 101 Professional Appraisal Plan currently focuses on evidence collected on
the four domains of teaching as set forth in Enhancing Professional Practice: A Framework for
Teaching, 2™ Edition, by Charlotte Danielson (see description below).

The Professional Appraisal Committee recognizes that student growth will play a significant part
in the appraisal process. Recent legislation in the state of lllinois was reviewed (Performance
Evaluation Reform Act-PERA 2010). At this time, student growth is not part of the Batavia
Professional Appraisal process. The Professional Appraisal Committee will address the required
student growth component of PERA after rules and regulations are set forth by the lllinois State
Board of Education.

Danielson Framework

Enhancing Professional Practice: A Framework for Teaching, 2™ Edition, by Charlotte Danielson
shall be the basis for the Batavia Professional Appraisal Plan. The framework for teaching is a
research-based set of components of instruction that are grounded in a constructivist view of
learning and teaching. The framework is an invaluable tool to be used as the foundation for
professional conversations among educators as they seek to enhance skills in the complex task
of teaching. :

The framework will serve as the foundation of Batavia’s recruitment and hiring, mentoring,
coaching, professional development, and teacher appraisal processes, thus linking all these
activities together and helping teachers become more thoughtful practitioners.

The actions teachers and specialists can take to improve student learning are clearly identified
and fall under four domains of teaching responsibility: Planning and Preparation, the
Classroom/School Environment, Instruction/Delivery of Service, and Professional
Responsibilities. Within the domains are 22 components and 76 descriptive elements that further
refine our understanding of what teaching is all about, with four levels of performance for each
element.

The framework for teaching is based on the Praxis lil: Classroom Performance Assessment
criteria developed by Educational Testing Service, National Board for Professional Teaching
Standards (NBPTS) and is compatible with Interstate New Teacher Assessments and Supports
Consortium (INTASC) standards.
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Section 2: BATAVIA APPRAISAL PROCESS BELIEFS & COMMITMENTS

Beliefs Aligned Commitments
Batavia District 101 believes that the In order to embed this Teacher Appraisal process
Teacher Appraisal process must belief into professional practice, Batavia District
support... 101 commiits to...
Foundational Principles that: Developing a process of ongoing dialogue among all
o value the contribution of all stakeholders stakeholders focused on building trust and improving learning

o recognize that professional trust, commitment, for all.
and ongoing support are essential to successful
implementation AND

o provide clear and consistent expectations for
teaching excellence that are grounded in
research

High Standards for Teacher Excellence that Facilitating opportunities for all teachers to know and practice
clearly delineate the behavlors, skills and ongoing the skills and behaviors associated with teaching excellence.
support required to ensure that every child is taught
by a high-performing teacher.

A Commitment to Continuous Improvement and | o Training of evaluators to assure inter-rater reliability and an
Professional Growth by ALL that honors collective understanding of Teacher excellence

instructional excellence and recognizes the o Training for Teachers to understand the expectations of
differentiated needs of individual teachers by proficient teaching in correlation with their level of expertise
a) fairly assessing each individual's skills, practices | o Setting mutually established goals for future professional
and commitment and teaching growth through review of current progress

b) providing ample opportunity for shared input, o Create professional growth plan to achieve agreed upon
reflection, remediation support, and training. goals

o Scheduled conferences and informal/formal observations at
reasonable times and frequencies throughout the year in
order to provide meaningful feedback

o Provide meaningful support systems for teachers requiring

them
Clearly Defined, Consistent Procedures for o Providing time necessary to allow for meaningful
accurately and reliably documenting and measuring conversations/dialogs related to teaching excellence and
performance based on multiple sources of evidence student growth :
across educational settings. The appraisal process | o Evldence based decision making based upon mutually
should promote continuous dialogue and growth agreed upon measures across settings
that is aligned with district priorities and ensures o System based upon the belief that all adults and students can
accountability for high-quality instruction. grow.

o _Appraisal system linked to district/school priorities

Ongoing Tralning to ensure that all stakeholders o Training for evaluators in:

share a common understanding of performance ~Formal and informal observations

expectations across domains and have the ~Walk-throughs )

resources necessary to implement the teacher ~Collecting & sharing data in a way that values data trust

appraisal process with integrity. —::"lltZ?-rater reliabllity,

o Training for teachers, evaluators, and mentors to understand
the expectations of proficient and excellent teaching and
establish clear plans to achieve proficiency goals.

o Training for Teachers, evaluators, and mentors
communicating clearly delineated roles that ensure common
understanding of expectations for each role.

A Collaborative Culture that values honest o Ongoing training in interest based problem solving (ie difficult
dialogue and continuous improvement for all conversations). Implement tools/systems to monitor the
involved. effectiveness of the collaborative culture.

Student Growth that values measurable learning Commitment to use tools that include formal and informal
across multiple domains (e.g. academic, social- measures that evaluate individual student growth (measure
emotional, physical) as a significant aspect of the growth of student against themselves)

evaluation process.

e o ey e )
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Section 3: BATAVIA APPRAISAL PROCESS COMMON THEMES

Equity:
Batavia believes that all people have value and commits to providing equal opportunities for
all learners to access resources. We believe all learners must have access to opportunities

that stimulate achievement and must be provided the resources and supports to succeed.

Cultural Competence:

In Batavia, we believe all students’ cultural backgrounds are an integral part of who they
are and how they learn. Teachers will model cultural respect. All stakeholders have an
obligation to help students recognize that no individual and no cultural group should be
marginalized.

High Expectations:
In Batavia, we believe that high expectations for all students lead to high levels of
engagement and academic achievement.

Developmental Appropriateness:

We believe that an understanding of each student’s developmental level should guide
planning and preparation of instruction in order to ensure implementation of appropriate
instructional practices that lead to student achievement.

Attention to Individual Students Including those with Special Needs:

It is Batavia’s professional expectation that all teachers will use available resources to leamn
each individual student’s needs (e.qg. intellectual, physical, social-emotional) and
differentiate as appropriate.

Appropriate Use of Technology:

Batavia believes that technology is a critical learning tool that broadens understanding and
experiences for all students and teachers. For some students, technology is an essential
tool that allows them to fully participate in the learning environment.

Student Assumption of Responsibility:
We believe that students should be engaged participants within their learning communities
and should share responsibility for their own learning.

e e e e e ey
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Section 4: STANDARDS for Teachers and Specialists

Domaln 1 - Demonstrates effectlve planning and
preparation for Instruction through:

Knowledge of Content and Pedagogy
Demonstrating Knowledge of Students

Setting Instructional Outcomes

Designing Coherent Instruction
Designing Student Assessment

Domain 2 — Creates an environment conducive for
learning by:

Creating an Environment of Respect and Rapport
Establishing a Culture for Learning

Managing Classroom Procedures
Managing Student Behavior
Organizing Physical Space

Poppop

a
b
c.
d. Demonstrating Knowledge of Resources
e
f.
D

omaln 4 - Demonstrates professlonallsm by:

Reflecting on Teaching

Maintaining Accurate Records
Communicating with Families
Participating in a Professional Community
Growing and Developing Professionally

Domain 3 - Demonstrates effectlve Instruction by:

Communicating with Students

Using Questioning and Discussion Techniques
Engaging Students in Leaming

Using Assessment in Instruction
Demonstrating Flexibility and Responsiveness

eao oo

"m0 a0 o

. Showing Professionalism

Under this evaluation plan, the professional teaching standards to which each teacher is expected to conform are
set forth in Charlotte Danielson’s Framework for Teaching. In addition to the teaching framework, frameworks are
provided for:

Library Media/Resource Center Directors

Social Workers

School Counselors
School Nurse
Speech Pathologists

All of the Danielson Frameworks are organized around levels of performance that represent an educator's growth
and development throughout his/her career. The Danielson model is focused on accountability for all aspects of the
profession. Just as educators work to meet the needs of each student learner, this model addresses the needs of
each individual certified staff member.

Section 5: FRAMEWORK FOR PROFESSIONAL PRACTICE:

Levels of Performance
These levels of performance are included in this plan to support teacher self-reflection, inform and structure
professional conversations between teachers and evaluators, and suggest areas for further learning. These levels
contribute to a teacher's summative rating system found in Section 8.

UNSATISFACTORY | Professional practice at the Unsatisfactory Level shows evidence of not understanding the concepts
underlying the component of the Framework for Teaching or Frameworks for Specialists; this may
represent practice that is harmful and requires intervention.

NEEDS Professional practice at the Needs Improvement Level shows evidence of knowledge and skills

IMPROVEMENT required to practice, but performance is inconsistent, which may be due to lack of experience,

(*BASIC) expertise, and/or commitment. This level may be considered minimally competent for teachers early in
their careers. This level requires specific support in tenured years.

PROFICIENT Professional practice at the Proficient level shows evidence of thorough knowledge of all aspects of the
profession. This is successful, accomplished, professional and effective practice. Certified staff at this
level thoroughly know their content, they know their students and colleagues, they know and follow the
curriculum, and they have a broad repertoire of strategies and activities to use with students and share
with peers.

EXCELLENT Professional practice at the Excellent level is that of a master professional whose practices operate at

(*DISTINGUISHED) | a qualitatively different level from those of other professional peers. Practice is at the highest level of
expertise and commitment to student learning, as well as individual and collaborative professional
development.

*Level of Performance indicators as specified in Danielson (2007)

e R P
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Section 6: APPRAISAL RATING SYSTEM

Operating Principles

Domain Ratings in Batavia District 101 Professional Appraisal Plan

o Excellent - Excellent ratings in at least half of the components of the domain, with the
remaining components rated no lower than Proficient.

e Proficient — No more than one component rated Needs Improvement, with the remaining
components rated at Proficient or higher.

o Needs Improvement - More than one component rated Needs Improvement, with the
remaining components rated as Proficient or higher.

e Unsatisfactory - Any component rated as Unsatisfactory.

Overall Ratings in Batavia District 101 Professional Appraisal Plan

e Excellent - Excellent rating in at least two or more of the domains, with the remaining
domains rated as Proficient.

e Proficient— No more than one domain rated Needs Improvement, with the remaining
domains rated at Proficient or higher.

e Needs Improvement — More than one domain rated Needs Improvement, with the
remaining domains rated as Proficient or higher.

e Unsatisfactory - Any domain rated Unsatisfactory.

Non-Tenured Teacher Contract Renewal - Each non-tenured teacher will receive a final
summative rating and a recommendation for renewal or non-renewal of his/her contract. It is
understood that non-tenured teachers in years 1 and 2 may receive a final summative rating of
needs improvement as they are emerging towards proficiency. After receiving mentoring and
coaching supports during years 1 and 2, non-tenured teachers in years 3 and 4 are expected to
maintain a final summative rating of proficient or higher.

Tenured Teachers are expected to maintain an overall Summative Rating of Proficient or
higher. If a Tenured Teacher receives an overall Summative Rating of Needs Improvement, a
Professional Development Plan will be developed as defined in Section 12. See Section 12 for
details.

If a Tenured Teacher exhibits evidence of Unsatisfactory practice, an overall Summative
Evaluation may be conducted during the contractual school year. An overall Summative Rating
of Unsatisfactory will result in the development of a Remediation Plan in accordance with the
law. See Section 13 for details.

An example of how to arrive at domain and summative ratings can be found on the following
page.

e e e e e S T
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Section 7: APPRAISAL RATING SYSTEM - Example

Examples of How to Arrive at a Domain and Final Summative Rating

Domain Ratings in Batavia District 101 Professional Appraisal Plan

o Excellent - Excellent ratings in at least half of the components of the domain, with the
remaining components rated no lower than Proficient.

» Proficient - No more than one component rated Needs Improvement, with the remaining
components rated at Proficient or higher.

o Needs Improvement — More than one component rated Needs /mprovement, with the
remaining components rated as Proficient or higher.

e Unsatisfactory - Any component rated as Unsatisfactory.

Domain 2 for Teachers - Classroom Environment

Component Unsatisfactory Needs Proficient Excellent
(Unsatisfactory) Improvement (Proficient) (Distinguished)

(Emerging)

2a X

2b X

2c X

2d X

2e X

Final Domain Rating X

Overall Ratings in Batavia District 101 Professional Appraisal Plan

o Excellent - Excellent rating in at least two or more of the domains, with the remaining
domains rated as Proficient.

o Proficient— No more than one domain rated Needs Improvement, with the remaining
domains rated at Proficient or higher.

o Needs Improvement - More than one domain rated Needs Improvement, with the
remaining domains rated as Proficient or higher.

o Unsatisfactory - Any domain rated Unsatisfactory.

Final Summative Rating
Domain Unsatisfactory Needs Proficient Excellent
(Unsatisfactory) Improvement (Proficient) (Distinguished)
(Emerging)
Domain 1 X
Domain 2 X
Domain 3 X
Domain 4 X
Overall Rating X

e ]
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Section 8: OVERVIEW OF THE PROFESSIONAL PRACTICE
APPRAISAL PROCESS

CERTIFIED | NON-TENURED TENURED
STAFF
PURPOSE »  Promote student leamning through the highest quaiity of =  Promote student ieaming through the highest quality of
teaching teaching
»  Promote student iearning through a commitment to e  Promote student ieaming through a commitment to
continuous professional iearning, coliective continuous professional leamning, collective understanding of
understanding of iearning (professionai growth), and learing (professional growth), and shared inquiry
shared inquiry »  Develop each individual's capacity for professionai
¢  Develop each individual's capacity for professional contribution to the team, building and district ieveis
contribution to the team, building and district ievels *  Support the Batavia district’s culture, vision, and mission
»  Induct new certified staff into the cuiture, mission, and =  Support tenured teacher growth through a formative process
vision of Batavia district that promotes shared inquiry and examination of practice
s  Support new certified staffs’ growth through a formative »  Foster coilaborative reiationships among teachers and
process within clearly defined expectations evaiuators
»  Build reiationships between evaluator(s) and new
teachers
Vaiidate the hiring/selection process
WHO Year 1& 2 Non-tenured | Year 3 & 4 Non-tenured Tenured - Proficlent & Tenured - Needs
Ali first and second year Ali third and fourth non-tenured Excellent Improvement
non-tenured certified staff | certified staff - Section 10 Ali tenured, certified staff who Ali tenured, certified staff who
- Section 9 receive an overall rating of receive an overali rating of
Proficient or Exceilent - Needs improvement —
Section 11 Section 12
WHAT
=  Formative process o Formative process focused | « Formative process focused »  Formalized process
focused on clearly upon a coliaboratively upon a coliaboratively focused upon improving
defined expectations deveioped Professional deveioped Professionai identified areas of
as outlined in the Growth Pian (PGP) based Growth Pian (PGP) based professional practice
evaluation plan and on the Danielson on the Danieison through a Professional
Danieison Framework for Teaching Framework for Teaching Development Plan
Framework for and school/ district goais and schooi/ district goals based upon the
Teaching and priorities and priorities Danielson Framework
e Ongoing e  Areas outside of the e  Areas outside of the for Teaching
conversations based Professional Growth Pian Professionai Growth Pian e  Professionai
upon evidence may be addressed with the may be addressed with the Deveiopment Plan is to
gathered by both educator and if necessary, educator and if necessary, a be created within 30
teacher and a more focused pian may more focused pian may be days after the
evaiuator (e.g. logs, be developed by the developed by the evaiuator compietion of an
teacher reflection, evaluator for the benefit of for the benefit of the evaiuation resulting in
lesson pianning, the teacher's professional teacher's professional the overaii “Needs
student work, formai improvement improvement Improvement” rating
and informal e  Ongoing conversations »  Ongoing conversations e« The PDP Is deveioped
observations) based on evidence based on evidence by the evaiuator in
» identification of gathered by both teacher gathered by both teacher consuitation with the
teaching growth and evaluator and evaluator teacher and takes into
focus for the ¢ Data coilection and »  Teacher-driven progress account the tenured
foliowing year based refiection process done in monitoring data coiiection teacher's on-going
on the Danieison coilaboration with the and reflection in professionai
Framework for evaiuator. coiiaboration with the responsibilities inciuding
Teaching »  Evidence of growth in evaluator histher regular teaching
professional contributions o  Evidence of growth in assignments
at team, buiiding and/or professionai contributionsat | «  PDP inciudes evidence
district ievei team, buiiding and/or district of progress/achievement
s identification of student level of goal as weli as
growth focus for the o Identification of student supports that the district
following year based on growth focus for the will provide to address
the Danieison Framework following year based on the the performance areas
for Teaching Danieison Framework for identified as needing
¢  Tenure Determination at Teaching improvement
the end of Year Four *  Professionai Growth Pian
may be deveioped in
coliaboration with other
tenured certified staff
SUMMATIVE Annual Annual Biennlal Annual
EVALUATION

*Please Note: Tenured - Unsatisfactory Process Is defined in Section 14

T e e ey,
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Section 9: NON-TENURED: YEARS 1 &2

APPRAISAL PROCESS CHART
EVALUATION TIMELINE FOR YEARS 1&2 NON-TENURED
TIME OF YEAR/ | PROCESS FORMS/RESOURCES
COMPONENTS (SEE Appraisal System Plan APPENDIX)
SEGMENT 1 o Review of the District Expectations of o Levels of Performance Rubric & Evidence
15T Four Weeks Framework for Teaching (FfT) Summary Form (Form 5)
of School
e One or more Informal Observations and | » Informal Observation Form (Form 2)
reflective conversations and/or
e “*Formal Observation (as needed) o *Formal Pre-Observation Reflection Form
(Form 1)
o Levels of Performance Rubric & Evidence
Summary Form (Form 5)
e *Formal Post-Observation Reflection
Form (Form 3)
SEGMENT 2 e One or more Informal Observations and | e Informal Observation Form (Form 2)
Week Five to reflective conversations
Winter Break
e *One or more Formal Observations e *Formal Pre-Observation Reflection Form
+ Mid-Plan reflective conversation with (Form 1)
evajuator to confirm progress o Levels of Performance Rubric & Evidence
Summary Form (Form 5)
¢ “*Formal Post-Observation Reflection
Form (Form 3)
o Mid-Plan Self-Assessment Form (Form 4)
SEGMENT 3 o Informal Observations and reflective e Informal Observation Form (Form 2)
After Winter conversations (as needed)
Break and Before
March BOE o *Formal Observation(s) (as needed) * *Formal Pre-Observation Reflection Form
Meeting (Form 1)
e Levels of Performance Rubric & Evidence
Summary Form (Form 5)
* *Formal Post-Observation Reflection
o Summative Evaluation (Form 3)
o Final Summative Evaluation Form
(Form 6)
SEGMENT 4 e Informal Observations as needed e Informal Observation Form (Form 2)
Week 19-
Week 25 e Collaborative Reflection/Goal Setting e Levels of Performance Rubric & Evidence

(Mentor involved at the discretion of the
teacher)

Summary (Form 5)
Self-Assessment Reflection Form
(Form 7B)

*A minimum of two formal observations are required for Years One & Two
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Section 10:

NON-TENURED: YEARS 3 & 4
APPRAISAL PROCESS CHART

EVALUATION TIMELINE FOR YEAR 3 & 4 NON-TENURED

SEGMENT 1 e Review of the District Expectations of s Levels of Performance Rubric & Evidence
15T Four Weeks Framework for Teaching (FfT) Summary Form (Form 5)
of School
e One or more Informal Observations and o Informal Observation Form (Form 2)
reflective conversations
e *Formal Observation (as needed) e *Formal Pre-Observation Reflection Form
(Form 1)
o Levels of Performance Rubric & Evidence
Summary Form (Form 5)
e *Formal Post-Observation Reflection Form
(Form 3)
SEGMENT 2 ¢ One or more Informal Observations and e Informal Observation Form (Form 2)
Week Five to reflective conversations
Winter Break
e *One or more Formal Observations o *Formal Pre-Observation Reflection Form
¢ Mid-Plan reflective conversation with (Form 1)
evaluator to confirm progress o Levels of Performance Rubric & Evidence
Summary Form (Form 5)
e *Formal Post-Observation Reflection Form
(Form 3)
e Mid-Plan Self-Assessment Form (Form 4)
SEGMENT 3 » Informal Observations and reflective e Informal Observation Form (Form 2)
After Winter conversations (as needed)
Break and
Before March e *Formal Observation(s) (as needed) » *Formal Pre-Observation Reflection Form
BOE Meeting (Form 1)
e Levels of Performance Rubric & Evidence
Summary Form (Form 5)
o *Formal Post-Observation Reflection Form
(Form 3)
e “Summative Evaluation s Final Summative Evaluation Form  (Form 6)
SEGMENT 4 o Informal Observations (as needed) o |nformal Observation Form (Form 2)
Week 19-
Week 25 » Professional Growth Plan (PGP) e Levels of Performance Rubric & Evidence

Summary Form (Form 5)
Self-Assessment Reflection Form (Form 7B)

*A minimum of one (1) formal observation required for Years Three and Four Non-Tenured Teachers/Specialists.

**Tenure will be determined at the end of the fourth non-tenured year. Tenure will only be considered for Teachers who have

a summative rating of Proficient or Excellent at the end of the fourth probationary year.

- ]
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Section 11A: TENURED APPRAISAL PROCESS CHART
PROFICIENT & EXCELLENT - YEAR 1

EVALUATION TIMELINE FOR TENURED: YEAR 1 - PROFICIENT AND EXCELLENT

TIME OF YEAR | PROCESS FORMS (SEE Appraisal System Plan
APPENDIX)
By October 1st e Professional Growth Plan (PGP) discussed, * PGP Action Plan (Form 8D)
of the first year confirmed or modified, and signed by evaluator.
of 2-Year
Professional
Growth Plan
During Year 1 of | ¢  One or more Informal Observation(s) with reflective | e  Informal Observation Form (Form 2)
Professional conversations in the first year
Growth Plan
e Optional - Formal Observation(s) (at discretion of e Formal Pre-Observation Reflection
the administrator or request of Teacher/Specialist) Form (Form 1)
o Levels of Performance Rubric &
Evidence Summary Form (Form 5)
o Formal Post-Observation Reflection
Form (Form 3)
By the end of o Professional Learning Support team or other
Year 1 stakeholders provide feedback on PGP/Goal
e Mid-Plan reflective conversation with evaluator to e Levels of Performance Rubric &
confirm PGP Plan progress and Domain Areas; Evidence Summary Form (Form 5)
Identify additional support if needed e Mid-Plan Self-Assessment Form
(Form 4)
At least 30 ¢ If evidence of concern exists related to any domain
days before at the end of Year 1 of the Professional Growth
the end of Plan, a Summative Evaluation could be conducted.
Year 1

Upon completion of a PDP or a Remediation plan,
a Summative Evaluation will be conducted.

Levels of Performance Rubric &
Evidence Summary Form\ (Form 5)
Final Summative Evaluation Form
(Form 6)

Batavia, MASTER Professional Appraisal Plan, 6-6 FINAL DRAFT
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Section 11B: TENURED APPRAISAL PROCESS CHART
PROFICIENT & EXCELLENT - YEAR 2 (Cont.)

EVALUATION TIMELINE FOR TENURED: YEAR 2 - PROFICIENT AND EXCELLENT

TIME OF YEAR | PROCESS FORMS (SEE Appraisal System Plan
APPENDIX)

During Year 2of [ e One or more Informal Observation(s) with reflective | » Informal Observation Form (Form 2)
2-Year Individual conversations

Growth Plan
e One or more - Formal Observation(s) e Formal Pre-Observation Reflection
Form (Form 1)
+ Levels of Performance Rubric &
Evidence Summary Form (Form 5)
e Formal Post-Observation Reflection
Form (Form 3)
At least e Summative Evaluation o Final Summative Evaluation Form
30 school days (Form 6)
before the end |* Tenured Certified Next Steps
of Year 2 o Overall Rating of Proficient or Excellent —
Professional Growth Plan o Self-Assessment Reflection Form
(Form 7B)

m  Complete Self-Assessment Form four
domains/components of the » PGP SMART Goal Worksheet

Framework for Teaching or Specialist (Form 8B)
Practices o PGP Action Plan (Form 8D)

= Develop a draft of the 2-Year PGP: If
multiple teachers are implementing a
shared plan, each teacher still needs
to complete a PGP for him/herself

o Overall Rating of Needs Improvement —
Professional Development Plan

o Overall Rating of Unsatisfactory —
Remediation Plan

W
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Section 12: TENURED APPRAISAL PROCESS CHART
NEEDS IMPROVEMENT

EVALUATION TIMELINE FOR TENURED: NEEDS IMPROVEMENT

TIME OF YEAR | PROCESS FORMS (SEE Appraisal System Plan
APPENDIX)
Within 30 days Review of District Expectations, FfT Levels of o Levels of Performance Rubric &
of Teacher Performance, and Appraisal Operating Evidence Summary Form (Form 5)
receiving an Principles
Overall Rating
of Needs Develop Professional Development Plan (PDP) | e Professional Development Plan
Improvement with Teacher/Specialist (Form 9D)
By September Confirm implementation of Professional o Levels of Performance Rubric &
1% of School Development Plan with Teacher, Evaluator, and Evidence Summary Form (Form 5)
Year any Certified Staff that will be providing support |«  Professional Development Plan
for the plan (Form 9D)
By Winter Break Informal Observations and reflective o [nformal Observation Form (Form
of the School conversations 2)
Year
At least one Formal Observation before or after
winter break (pre-observation conversation, e Formal Pre-Observation Reflection
observation on Domain 2 & 3, post-observation Form (Form 1)
conversations) o Levels of Performance Rubric &
Evidence Summary Form (Form 5)
s Formal Post-Observation Reflection
Form (Form 3)
Mid-Plan Meeting between Evaluator and
Certified Teacher o Mid-Plan Self-Assessment Form
(Form 4)
After Winter Informal Observations and reflective Informal Observation Form (Form
Break of School conversations 2)
Year
At least one Formal Observation before or after
winter break (pre-observation conversation, e Formal Pre-Observation Reflection
observation on Domain 2 & 3, post-observation Form (Form 1)
conversations) o Levels of Performance Rubric &
Evidence Summary Form (Form 5)
o Formal Post-Observation Reflection
Form (Form 3)
45 days before Summative Evaluation e Final Summative Evaluation Form
the end of Tenured Certified Next Steps (Form 6)
School Year of o Overall Rating of Proficient or Excellent
the Professional — Professional Growth Plan o Self-Assessment Reflection Form
Development (Form 7B)
Plan o PGP SMART Goal Worksheet
o [If Summative Rating is not Proficient or (Form BB,)
Excellent - Remediation Plan unless * PGP Action Plan (Form 8D)
extenuating circumstances exist

*Extenuating circumstances: e.g., a change in teaching assignment; personal illness; death in the
immediate family

Batavia, MASTER Professional Appraisal Plan, 6-6 FINAL DRAFT
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Section 13: TENURED APPRAISAL PROCESS CHART

UNSATISFACTORY

EVALUATION TIMELINE FOR TENURED: UNSATISFACTORY

In accordance with Chapter 105s 5/24A-5, of the lllinols School Code

TIME OF YEAR { PROCESS FORMS (SEE Appraisal System Plan
APPENDIX)

Within 30 schoal Review of the Tenured District Priorities: District | ¢ Levels of Performance Rubric &

days of Teacher Expectations, FfT Levels of Performance, and Evidence Summary Form (Form 5)

receiving an Appraisal Operating Principles o Remediation Plan

Overall Rating
of

Develop Remediation Plan with
Teacher/Specialist to address deficiencies

Unsatisfactory cited, provided that the deficiencies are
remediable
Assign a Consulting Teacher to support
Remediation Plan
At the beginning Confirm implementation of Remediation Plan e Levels of Performance Rubric &
of the 90 day between Teacher/Specialist, Evaluator, and Evidence Summary Form (Form 5)
Remediation Consulting Teacher o Remediation Plan
Pian
Before and After Informal Observations and reflective e Informal Observation Form
the midpoint of conversations (Form 2)

the Remediation
Plan

Optional — One or more Formal Observations
(pre-observation conversation, observation on
Domain 2 & 3, post-observation conversations)

e Formal Pre-Observation Reflection
Form (Form 1)

o Levels of Performance Rubric &
Evidence Summary Form (Form 5)

e Formal Post-Observation Reflection
Form (Form 3)

At the midpoint Summative Evaluation is conducted and e Final Summative Evaluation Form
of the reviewed with the Teacher (Form 6)

Remediation

Plan

At the Summative Evaluation e Final Summative Evaluation Form

conclusion of
the Remediation
Plan period

Tenured Certified Next Steps
o Overall Rating of Proficient or Excellent:
Professional Growth Plan through
reinstatement to the district's evaluation
schedule

o Overall Rating of Needs Improvement
or Unsatisfactory— Recommendation for
Dismissal (Section 24-12)

(Form 6)

s Self-Assessment Reflection Form
(Form 7B)

e PGP SMART Goal Worksheet
(Form 8B)

e PGP Action Plan (Form 8D)

Batavia, MASTER Professional Appraisal Plan, 6-6 FINAL DRAFT
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SECTION 14: FORMAL OBSERVATION & SUMMATIVE CONFERENCE STEPS

Formal Observation Steps

Before the Pre-Conference .
o The Teacher completes Formal Pre-Observation Reflection Form and submits the form
to the Evaluator one school day before the Pre-Conference.
Artifact:
o Formal Pre-Observation Reflection Form (Completed by Teacher)
o Student work, handouts, copy of power point, rubrics, etc. (Shared by Teacher -
optional)

During the Pre-Observation Conversation

o Evaluator documents conversation between the Teacher and Evaluator on the Levels of
Performance Rubric — Evidence Summary Form.

Before the Post-Observation Conversation:

o The Teacher fills out the Formal Post-Observation Reflection Form and submits to the
Evaluator one day after he/she is observed.

o The Evaluator completes the preliminary Levels of Performance Rubrics - Evidence
Summary Form and submits to the Teacher at least one school day prior to the Post-
Conference.

Artifacts:

o Formal Post-Observation Reflection Form (Completed by Teacher)

e Student work, handouts, copy of power point, rubrics, etc. (shared by Teacher-
optional)

o Levels of Performance Rubrics - Evidence Summary Form (Completed by
Evaluator) :

During the Post-Conference:

o The Teacher and Evaluator discuss/confirm the Formal Post-Observation Reflection
Form and the preliminary Levels of Performance Rubrics - Evidence Summary Form.
The Levels of Performance Rubrics - Evidence Summary Form can be modified if
appropriate during the post conference.

SUMMATIVE CONFERENCE STEPS

o A summative conference will be held following the final formal observation as specified in
each Non-tenured and Tenured chart.

o The Teacher and Evaluator will review the completed Levels of Performance Rubric &
Evidence Summary Form.

o The Teacher and Evaluator should sign/date the Summative Evaluation Form that
includes the summative ratings in each domain and the overall summative rating.
Signature does not confirm agreement or disagreement with individual domain or overall
summative rating on the Summative Evaluation Form.

Artifact:

» Levels of Performance Rubrics & Evidence Summary Form (Completed by
Evaluator)
o Summative Evaluation Form (Completed by Evaluator)

e e
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SECTION 15: APPRAISAL SYSTEM DEFINITIONS
Best Practices- Research-based methods that are effective in improving student achievement.

Consulting Teacher - A Consulting Teacher/Specialist is an educational employee as defined in the
Educational Labor Relations Act, has at least five years of experience, and a reasonable familiarity with
the assignment of the Teacher/Specialist being evaluated, and who received an “Excellent” rating on
his or her most recent evaluation. The Consulting Teacher/Specialist is selected by the Evaluator and
is used for the purpose of supporting the Teacher/Specialist during the Remediation Plan.

Differentiated Process- An evaluation process that is responsive to different variations in job
assignments, responsibilities and years of experience in Batavia.

Documentation- Evidence that supports or explains a position.
Effective Systems- Quality assurance and continuous learning that lead to improved achievement.

Effective Teaching- Instructional practices that result in increased student growth, as defined in the
practices outlined at the proficient and excellent levels of the Batavia Framework for Teaching.

Evaluator - An administrator who participates in an in-service training on the evaluation of certified
personnel provided or approved by ISBE prior to undertaking any evaluation and at least once during
each certification renewal cycle. Evaluators must complete and pass a pre-qualification Evaluator
program that involves rigorous training and an independent observer's determination of their skill.

Extenuating Circumstances — Critical factors (as determined by Administration) in the
Teacher/Specialist’s personal or professional life that effect his/her ability to complete the appraisal
cycle.

Formal Observation - Formal observations provide the opportunity to reflect on the entire professional
performance of a teacher. Formal observations shall be at least 30 minutes in length. Formal
observations shall be preceded by a Pre-Observation Conference and followed by a Post- Observation
Conference within 5 school days. 1% and 2" year non-tenured teachers will be formally observed at .
least two times during the school year. 3™ and 4" year non-tenured teachers will be formally observed
at least one time. Additional observations for any non-tenured teacher may be conducted at the
discretion of the evaluator.

Tenured certified staff that receive an overall rating of Proficient and Excellent will be formally observed
within a two year Professional Growth Plan cycle, with additional formal observation at the discretion of
the evaluator. Tenured certified staff with an overall rating of Needs Improvement will be formally
observed at least one time within a one year Professional Development Plan cycle, with additional
formal observations at the discretion of the evaluator.

Informal Observations - Informal observations provide the opportunity to reflect on the professional
performance of a teacher. Informal observations will not include a preconference but will include written
feedback to the teacher. Each informal observation will be at least 10 minutes in length.

Levels of Performance Rubric & Evidence Summary Form — Ongoing documentation of
professional practices collected and reviewed during an appraisal cycle to support the summative rating

Mid-Point Formative Rating — Preliminary communication of performance across all four domains
provided mid-way through the appraisal cycle

e e e ey
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SECTION 15: APPRAISAL SYSTEM DEFINITIONS (Cont.)

Performance Ratings (Domain) — Determination of Teacher/Specialist performance in each of the four
domains based upon evidence collected during informal and formal observations. According to state
requirements, Teacher/Specialist performance shall be rated as: Excellent, Proficient, Needs
Improvement or Unsatisfactory.

Performance Ratings (Summative) — Determination of Teacher/Specialist performance based on the
ratings earned in each of the four domains. According to state requirements, Teacher/Specialist
performance shall be rated as: Excellent, Proficient, Needs Improvement or Unsatisfactory.

Professional Development Plan (PDP) - The Performance and Evaluation Reform Act includes the

language regarding the creation of a Professional Development Plan for a Teacher in contractual
continued service (tenured) who is rated “Needs Improvement.” This Professional Development Plan
(PDP):
o is to be created within 30 days after the completion of an evaluation resulting in the “Needs Improvement”
rating
* isto be developed by the Evaluator in consultation with the Teacher and take into account the tenured
Teacher's on-going professional responsibilities including his/her regular teaching assignments
e s to be directed to the areas that need improvement and include supports that the district will provide to
address the performance areas identified as needing improvement
» does not last longer than one year unless extenuating circumstances exist (see definition above)

Professional Growth Plan (PGP)- A two-year plan jointly developed by the Evaluator and
Teacher/Specialist, which results in the continuous improvement of student learning. The Evaluator

shall be available to provide assistance to the Teacher/Specialist in the development of a professional
goal, but the responsibility for developing the steps necessary to achieve the goal shall rest with the
Teacher/Specialist. In the unlikely event that the Evaluator and the Teacher/Specialist do not reach
mutual agreement, the Evaluator shall be responsible for establishing the goals.

Reflective Conversations - Reflective conversations are a form of collaborative interaction between
the teacher and evaluator aimed at improving professional practice.

Remediation Plan - The Performance and Evaluation Reform Act includes language regarding the
development of a Remediation Plan for a Teacher/Specialist in contractual continued service (tenured)
who is rated “Unsatisfactory” in order to correct deficiencies cited, provided the deficiencies can be
remediated. The Remediation Plan (RP):
» s created within 30 days after the completion of an evaluation resulting in a rating of “Unsatisfactory”
e provides for 90 school days of remediation within the classroom
* provides a Consulting Teacher/Specialist (see definition) selected by the Evaluator who participates in
developing the remediation plan
e provides at least a mid-point and final evaluation during the remediation period with the final evaluation
including a rating and any deficiencies in performance and recommendation for correction being identified
* provides a decision within 10 days after the conclusion of the respective remediation plan (although a
district does not lose jurisdiction to discharge a Teacher/Specialist in the event of the evaluation not being
issued within 10 days); Teacher/Specialist must receive a rating of Proficient or higher to be reinstated to
the evaluation schedule at the end of the remediation plan. If the Teacher/Specialist does not receive a
rating of Proficient or higher, the Teacher/Specialist will be subject to dismissal
* provides that the evaluation process for remediation is separate and distinct from required annual
evaluations and the forms may be different from district appraisal plan forms.

Summative Conference - A conference whereby the summative rating is provided to the teacher. A
summative conference will be in conjunction with either a formal or informal observation. Summative
ratings cannot be made prior to the third segment of the evaluation timeline.

Teacher/Specialist - Any and all school district employees regularly required to be certified under laws
. relating to the certification of Teachers or Specialists included in the bargaining unit.
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FORM 1: FORMAL PRE-OBSERVATION REFLECTION FORM
Teacher: School:
Grade Level(s): Subject(s):
Observer: Date:
Conversation Components Observable Components
Domain 1 Domain 4 Domain 2 ’ Domain 3
Planning and Preparation Professional Responsibilities Classroom Environment Instruction
1a- Demonstrating Knowledge of 4a- Reflection on Teaching 2a- Creating an Environment of 3a- Communicating with Students
Content and Pedagogy 4b - Maintaining Accurate Records Respect and Rapport 3b- Using Questioning and
1b- Demonstrating Knowledge of 4c- Communicating with Families 2b- Establishing a Culture for Leaming Discussion Techniques
Students 4d - Participating in a Professional 2c- Managing Classroom Procedures | 3c- Engaging Students in Leaming
1c- Setting instructional Outcomes Community 2d - Managing Student Behavior 3d- Using Assessment in instruction
1d- Demonstrating Knowledge of 4e- Growing and Developing 2e- Organizing Physicai Space 3e- Demonstrating Fiexibllity and
Resources Professionaliy Responsiveness
1e- Deslgning Coherent instruction 4f- Showing Professionalism

1f - Designing Student Assessments

Demonstrating knowledge of students (Domain 1)
o Briefly describe the students in this class, including those with special needs (1b).

» How will you differentiate instruction to meet the needs of your students (1b, 1e)?

Clarify goals for student learning and context for the lesson (Domain 1)
e What objective(s) will you focus on in this lesson? How did you determine the objective(s) (1c)?

Determine evidence of success and student achievement (Domain 1).
° How wlll you assess student learning? Describe the specific technique(s) you plan to use (1f)?.

Explore planning, including teaching strategies, resources and decisions made (Domain 1).
* What structure, pacing, and materials do you plan to use to engage students in the given
objective(s) (1e)?

Batavia, MASTER Professional Appraisal Plan, 6-6 FINAL DRAFT
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FORM 1: FORMAL PRE-OBSERVATION REFLECTION FORM (Cont.)

Identify priority observation focus for data collection (Domain 2 and 3).
e What (if any) areas that you have been working on in your classroom would you like me to
additionally observe?

| Additional questions regarding Professional Responsibilities (Domain 4)
e How has this lesson been influenced by collaboration with other teachers? How has involvement in
different professional activities helped you to develop this lesson (4c, 4d)?

FORM 2: INFORMAL OBSERVATION FORM

Teacher: Date/Time:
e
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Evaluator: Subject/Setting:
Conversation Components Observable Components
Domain 1 Domain 4 Domain 2 Domain 3
Planning and Preparation Professional Responsibilities Classroom Environment Instruction
1a- Demonstrating Knowledge of | 4a- Reflection on Teaching 2a- Creating an Environment of 3a- Communicating with Students
Content and Pedagogy 4b - Maintaining Accurate Records Respect and Rapport 3b- Using Questioning and
1b- Demonstrating Knowledge of | 4c- Communicating with Familles 2b- Establishing a Culture for Learning Discussion Techniques
Students 4d - Participating in a Professional 2c- Managing Classroom Procedures 3c- Engaging Students in Leaming
1c- Setting Instructional Community 2d - Managing Student Behavior 3d- Using Assessment in instruction
Outcomes 4e - Growing and Developing 2e- Organizing Physical Space 3e- Demonstrating Flexibility and
1d- Demonstrating Knowledge of Professionally Responsiveness
Resources 4f- Showing Professionalism
1e- Designing Coherent
Instruction
1f - Designing Student
Assessments
Type of Observation:
[ ] Announced [[JUnannounced  [] Teacher/Specialist Invitation
Time Actions & Statements/Questions Domain/Component(s)
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FORM 3: FORMAL POST-OBSERVATION REFLECTION FORM

Teacher: School:
Grade Level(s): Subject(s)/Class:
Observer: Date of Observation:
Conversation Components Observable Components
Domain 1 Domain 4 Domain 2 Domain 3
Planning and Preparation Professional Classroom Environment Instruction
Responsibilities
1a - Demonstrating Knowledge 4a - Reflecting on Teaching 2a - Creating an Environment of | 3a - Communicating with
of Content and Pedagogy 4b - Maintaining Accurate Respect and Rapport Students
1b - Demonstrating Knowiedge Records 2b — Establishing a Culture for 3b - Using Questioning and
of Students 4c — Communicating with Leaming Discussion Techniques
1c - Setting instructional Famiiles 2¢ - Managing Ciassroom 3c -~ Engaging Student in
Outcomes 4d - Participating in a Procedures Leaming
1d - Demonstrating Knowledge Professional Community 2d - Managing Student Behavior | 3d - Using Assessmentin
of Resources 4e ~ Growing and Deveioping 2e — Organizing Physical Space | Instruction
1e - Designing Coherent Professionaily 3e ~ Demonstrating Fiexibility
Instruction 4f - Professionalism and Responsiveness
1f - Designing Student
Assessments

After reflecting upon the lesson, the teacher responds to the following questions and submits this form to
the Evaluator one school day prior to the Post-Observation Conference between the Teacher and the
Evaluator.

1. In general, how successful was the lesson?

2. Did the students learn what you intended them to learn? What evidence do you have that the student
learning targets were met? (Domain 3: Instruction)

3. Comment on how your classroom procedures and environment contribute to student learning.
(Domain 2: The Classroom Environment)

4. Describe the different aspects of your instructional delivery (e.g., activities, grouping, strategies,
grouping). To what extent were these effective? (Domain 3: Instruction)

5. After reflecting on this lesson:
a. What did you learn from this lesson that will help you improve your teaching in the future?
(Component 4a: Professional Responsibilities)
b. What do you hope to be able to share with your colleagues after teaching this lesson?
(Component 4d: Professional Responsibility)
c. If you had an opportunity to teach this lesson again to the same group of students, what
would you do differently? (Component 4a: Professional Responsibility)

6. Thinking beyond the classroom, how have you continued to communicate and connect with the
students’ families to help build a link between home and school? How has family information continued
to influence your classroom management and instructional decisions with individual students?
(Component 4c: Communicating with Families)

7. As appropriate, give an example(s) of a leadership role you have taken on this year?
(Components 4d, Participating in A Professional Community, 4e: Growing and Developing Professionally,
4f: Showing Professionalism)

8. In what ways have you pursued ongoing professional growth and development to support student
learning? (Component 4e: Growing & Developing Professionally, Component 4f: Showing Professionalism)

et e
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FORM 4 MID-PLAN SELF-ASSESSMENT FORM

Complete the following at the Mid-Point of the Appraisal Process

Assess your professional practice in each of the domains:

Domain 1:

Domain 2:

Domain 3:

Domain 4:

e T e
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