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Recent History of Challenge to 2009

2002 - February
Challenge 2008 —
Program Gifted
Revamp Began; Committee Fall 2009 —
included at one begins to Batavia
time design a Educational
Interdisciplinary expansion for Program
and teacher the Challenge Review
consults program (BEPR)
January 2008 - A 2008 —
Program Economy
Crashes

Evaluation Report
was sent to the
Board. It included
recommendations
for language arts
expansion,
Increased
communication,
and better

identification.



R
Challenge 2010

February 2010 —
CANDO meeting; September 2010 -
Challenge parents Gifted Committee
ask the school to May 2010 — work
investigate the Board recommences
effectiveness of revises with teacher,
program and to early administrator and
look at expansion / entrance parent
revisions policy representation

April 2010 — August 2010 —
CANDO meets Differentiation
with Senior Leaders trained
Management and
Team with differentiation
research methods are
supported explored

recommendation
s for district
revision and
expansion



Current Program

3.0 FTE Gifted 0.25FTE Gifted
Teachers Coordinator Teacher

0.5 at each building Building

5th

Accelerated Pull-
Out Math Program

3rd Ath

Gifted/Some

. Gifted/Some
- : Gifted/Some
Who is Serviced High Ability High Ability

High Ability

Daily Contact Time




Current Program

Profoundly
Gifted w/ Math
focus only

Some
Mathematically Mathematically
Talented Gifted
Students

Who Creatively
We Al Gifted Gifted

" Mathematically /Talented
Talented ;
Service e in the Arts

Other subject
areas of
talents and
gifted abilities

Profoundly
Gifted in All
Subjects

Language/ ThOSe Dual
! ua
Readlrlg Not Exceptional
Based Gifted Serviced




Cluster Group Model

» Gifted students are clustered in one classroom In
grades 3-5

e Classroom teacher provided specialized training
to differentiate and design lessons

» Gifted teacher becomes coach, co-teacher,
collaborator

e Students flexibly grouped for math and reading



Possible Classroom Composition

Gifted High Below
Average Below

Students | Achieving Average
Average

Classroom A

Classroom B 0 6 12 6 6
Classroom C 0 6 12 6 6



Cluster Classroom

Cluster of Gifted

Students

Classroom Cluster
Teacher

Remain with Cluster J

Teacher for all Subjects

Math w/Gifted and High Language Arts — Science / Social

Ability (Flexible) Reading Studies
g A KHigh Ability readers are in\ (CO_”S'S'[ of h
*Accelerated and enriched math cluster classroom assigned
curriculum. -Students are engaged in students of
more critical thinking, higher mixed abilities
~ ~ | level texts, more cross text *Cluster teacher
comparisons, Junior Great Is trained to
Books, and vocabulary \dlfferenUate /
development.
» Writing /Spelling needs can

also be met.




Classroom Organization

e N
e Group of High Ability Math Students
— Go to cluster for math

e Group of Average to Below Average
students

e Group of Far Below students

C Cluster Gifted group\
co-teaming.
e Cluster Gifted Group
small group and
J pullout
e High Ability Math
and Language Arts
Curriculum Support
and co-teaching

Non-
Cluster

classrooms

Cluster J

Classroom

(.« Cluster Gifted Group
» Group of High ability Reading
e Group of Average to Below Average
Students




Yet to Be Determined

 ldentification criteria and process
 Selection of cluster teachers

e Selection of gifted teachers

e Transition process

e Professional development

e Collaboration model

e Evaluation model



Potential Impact

e Providing full-time gifted services
e Challenging gifted students on a full-time basis

 Increasing the number of gifted and
academically talented students served

 Training teachers to use strategies that are
appropriate for all students
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