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BEPR –A TWO DIMENSIONAL PROGRAM 

ANALYSIS

Program Effectiveness

ò Outcomes (goals) of 
program

ò Specific activities to 
achieve outcome

ò Measures of success

ò Number of students 
involved

ò Impact on district, 
community

Program Cost

ò Number of staff

ò Total Salary, Benefits 
Cost

ò Non-personnel costs

ò Specific program 
revenues to offset



REVIEW OF PROCESS

ò Administration identified 29 program areas to evaluate 
(August ðSeptember)

ò Administrators were assigned one or more teams to facilitate

ò District employees were asked to join teams and provide 
input (144 total participants)

ò Teams collaboratively identified program outcomes, activities 
and measures of success

ò Teams were also asked to identify the effect of different 
funding scenarios on their program

ò Due to a condensed timeline, teams were not asked to 
collect data on program effectiveness for this BEPR analysis.  
Data collection will be a part of subsequent years.



BEPR REPORTS

òTeams were asked to identify outcomes, 
activities and measurements of each program

òThree funding scenarios were presented: 
Stable, a 10% reduction and a 25% reduction

òTeams were asked to identify the best way to 
deliver the program at each level of funding

òTeams finalized reports throughout November

òAdministrators reviewed each final report 
during the first two weeks of December



BEPR REPORTS

òAdministrators were then asked to evaluate the 

programs in terms of both effectiveness and 

cost, then compare each program to the others

òBased on this comparison, the administration 

will prepare a list of program priorities that will 

be presented to the Board



VIEWING THE BEPR REPORTS

ò All BEPR reports will be available on the district website on 
Wednesday, January 13, 2010

ò Readers should keep a few things in mind when reading reports

é Teams were directed to evaluate their funding scenarios independently 
of other teams.  It was expected that some scenarios would make 
suggestions that would impact other teams, but the complexity and 
shortened timelines necessitated an independent review.

é None of the funding scenarios should be mistaken for program 
recommendations.  These reports will be used to identify the most 
effective funding level for our programs, not to mandate new 
educational delivery models.

é None of the reduction scenarios should be interpreted as an 
endorsement.  Most teams stated that they were against any reductions 
that would negatively impact students or staff.



NEXT STEPS IN THE BEPR PROCESS

ò Administration is finalizing the final 
recommendation of priorities

ò The BEPR reports will be available for all staff and 
community members to view on the BPS101.net 
website

ò After receiving the administration's 
recommendation, the Board will have the 
opportunity to give final direction on the program 
priorities

ò The final list will be used as the one of the tools 
used to build the 2010 ð2011 budget



CONVERGENCE OF BEPR, PROJECTIONS

Financial Projections

ò Review base assumptions

ò Collect final revenue data 
from county, state

ò Establish final revenue 
scenario for 2010 ð2011 
budget

BEPR Process

ò Evaluate programs on 
outcomes, cost

ò Prepare administrative list 
of program priorities

ò Gather input from 
community, Board

ò Establish final program 
priority list

Final Revenue Projection helps frame funding levels for 2010 ð

2011 Educational Programs based on Final BEPR Priority List



NEXT STEPS IN THE BEPR PROCESS

ò During the Spring, the BEPR teams will be asked to 

collect the measurement data outlined in the 

report

ò This data will be used to further evaluate our 

programs during the 2010 ð2011 BEPR analysis

ò BEPR was designed to be an ongoing means of 

evaluating the effectiveness of our educational 

programs in all years, regardless of financial 

outlooks



FEEDBACK ON THE BEPR PROCESS

òPrior to the Winter Break, a survey was sent to 
all of the BEPR participants asking perceptions 
on the BEPR process

òA response rate of 86.4% was received (108 of 
125)

òOver 80% felt satisfied or very satisfied with the 
data used, facilitation, and level of input

ò74% were satisfied with the BEPR process 
overall
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